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Thank you for joining today for Session #____ of the Safe Environment Summit.

Myself and Safe Environment Coordinator Lori Purpura, are your hosts today. 

Few house keeping items: 
We have about ________ or so staff and volunteers participating in this Session.  
So, we ask every to make sure they have muted any microphones and turned off any of your camera’s while we complete the presentation.  This will help us avoid any sound or video interference.    They can be enabled at the end for our Q&A section. 

Welcome to the Summit….




Agenda

* Introduction

* USCCB Charter for the Protection of Children and Young People

* Diocese Of Great Falls-Billings Code of Pastoral Conduct

* Background Check Requirements 

* Annual Training Requirements

* Compliance with the Charter

* Reporting Requirements

* Diocese of Great Falls-Billings Child Protection Policy
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The following are the 8 sections of our Agenda today.  

We ask as we go through each section that you make a note of any question you might have for the end Q&A section. 



Introductions

Bishop Jeffrey Fleming
Diocese of Great Falls-Billings
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Bishop Jeffrey Fleming - video





Why a Safe Environment Summit?

We all must do our 
part to protect our 
young and vulnerable 
within the Church

01
It is a condition of 
employment and 
volunteering to clear a 
background check 
and remain current 
with annual Safe 
Environment training

02
It is both a moral and 
legal obligation to 
report allegations of 
abuse

03

Presenter
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These are obligations that we have been charged with as part of our ministries and work within the Church. 




USCCB Charter for  
the Protection of 
Children and 
Young People

At the 2002 Annual Meeting, the 
U.S. Conference of Catholic 
Bishops established this document 
in response to the sexual abuse 
crisis in the Church. 
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We want all our children and vulnerable persons through out our Church to know that they can come engage, learn, play, pray, and worship within the Catholic community and expect that their personal dignities and safety is of primary concern.   
 
The USCCB Charter and Norms for the Protection of Children and Young People:  USCCB Charter for the Protection of Children and Young People  are a comprehensive set of standards that were established regarding the need for backgrounds and training of all employees and volunteers.  Adherence to the Charter is a fundamental compliance requirement of all employees and volunteers within our Diocese. 

Knowing why these backgrounds and trainings are so important is outlined in several policies.  These policies define their application in the workplace for every employee and volunteer.   All employees are responsible for reading, understanding, and acknowledging each policy as indicted in the list located under Safe Environment on our Diocesan website RESOURCES Tab.









Diocese Of Great 
Falls-Billings

Code of Pastoral 
Conduct
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They include the Diocese Of Great Falls-Billings Code of Pastoral Conduct:  Diocese of Great Falls-Billings Code of Pastoral Conduct  defines expected conduct for working with minors and in the various service capacities within our Diocese.   It defines behavior limitations and other actions that have been determined as misconduct within our Diocese.   It also indicates obligations held by each employee and volunteer.  

The contact information for the Diocesan Victim Assistance Coordinator is also included in this document:
	Teresa Schmit 406-750-2373;  
	victimassistancecoord@gmail.com 

All employees and volunteers are responsible for knowing and abiding with this code of conduct.



Diocese of Great Falls-
Billings 

Child Protection Policy
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Diocese of Great Falls-Billings Child Protection Policy:  Diocese of Great Falls-Billings Child Protection Policy is the diocesan implementation of the Charter through training and processes to afford for the protection of children and vulnerable persons in our Diocese.  It includes actionable steps that must be followed by employees and volunteers in our Diocese, and are recommended for parents and adults who are involved in activities and services within the Diocese.   These are segmented for ease of use and they include but are not limited to:

Section 2 – Education Annual education & training for children and youth through our Circles of Grace and Care programs (Pages 9-11)  (We will provide more about the Circles programs later in the presentation when we discuss Charter Compliance) 
Sections 3 & 4 - Application, background and reference check information of employees and volunteers  (Listed on pages 12-16)
Sections 5 & 6 - Mandatory Reporting requirements both externally (civil) and internally (Church) (pages 17-24)
Section 7 – Investigatory steps and processes (Pages 25-31)
Section 9 – Pastoral Care and Victim Assistance requirements  (pages 33-35)
 
	
	 






Employee and Volunteer Applications
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Step one:
Obtain a completed Employment or Volunteer Application

Copy of a government issued ID that includes picture (Also required for the I-9 employment verification)

Retain completed Employment or Volunteer Application for reference upon completion of background check.  Each application should be accompanied with a copy of the applicant’s government issued ID that includes a picture.  These will be referenced upon the applicants completion of the background check process.

The Diocesan Volunteer Application is available for use by every parish, school or entity within the Diocese.  It can be found on page 51-52 of the Child Protection Policy found on the Diocese website on the Resources page, under the Safe Environment section, Child Protection Policy.   

The application can also be found listed on the CMG website under the Resources tab, Member Specific Resources, Safe Environment Program, Child Protection Policy.







What do I look for ?

Volunteer or Employment application details 
required disclosure must include:

• Full legal name 

• including all prior legal names

• Social Security Number 

• Address history

• Correct date of birth

Presenter
Presentation Notes



 




Dru Sjodin
National 
Sex 
Offender 
Public 
Website
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NEW PROCESS:

All locations within the Dioceses are instructed to verify that any prospective employee or volunteer is not indicated on the following registries: 

	National Sex Offender Public Website: Search Public Sex Offender Registries | Dru Sjodin National Sex Offender Public Website

	Montana Department of Justice Sexual or Violent Offender Registry:  Sexual or Violent Offender Registry – Montana Department of Justice

If an applicant shows up on the National or a State Offender registry, this applicant is NOT eligible for employment or volunteering.  We will not be able to certify their background through CMG.  It is the position of the Diocese of Great Falls Billings that we will not issue clearance to anyone that appears on these registries, regardless of conviction status, record expungement or other mitigating statements or factors.

If an applicant appears on any State of Federal Registry, you need to advise the applicant that they you are not able to continue with an offer of employment or volunteer opportunities.   

A copy of the application, government issued picture ID should be retained with a copy of the registry print out.   

Montana Offender searches will result in a map with a pin drop that can be accessed.    

Please access any corresponding pin drop for verification of the listed offender.  It will provide picture, offense, description, home and work address information.   Please review the picture to help identify the individual correctly and compare it to their government issued ID.  

If there are questions regarding any match at any time, please contact the Diocese Safe Environment Coordinator or the Human Resources Director at anytime for next steps.  If you do get a hit on the registry of any applicant, an email should be sent to the Safe Environment Coordinator as soon as feasible.   You must also notify the  applicant that you are unable to continue in the hiring or volunteering process.   Make sure to include the full name, and current address of the individual and the jurisdiction of Registry (National or State (which State) in your email.    You do not have to continue with the online CMG background check, just notate the application and retain copies of the backup for your file. 

The denied applicant(s) should be retained in file at your location for 7 years to reflect the period of review in CMG.  These may be needed for Charter audits. 






Background 
Check 
Requirements

Necessary Verification
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The Diocese requires all prospective employees and volunteers to complete both background check and Safe Environment training prior to employment or volunteering.   

The instructions for pre-employment/volunteering backgrounds and trainings are found through our Safe Environment Training Instructions

What can an applicant expect in the background process?





Login and 
Register
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Access the website at https://greatfalls.cmgconnect.org and register for an account if you are a first-time user within our Diocese.

If you already previously registered, you can login to your account and access the next year’s training module.

IMPORTANT Things to Note:  
Upon completion of both the Year One Training and the Background check, certification will not issue in the system until the completed Background check returns.  
Employees and volunteers are not eligible for work or volunteering until certification is completed.  
Backgrounds can take anywhere from several days to months to complete depending on the history of the individual applicant.



Background Check Process
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All existing employees and volunteers must complete a background check every 5 years, and complete annual Safe Environment training through the same portal on CMG Connect CMG Connect - Catholic Mutual Group.  

Background check requirement frequently asked questions can be found on our website under:  Background Check FAQs   This is an outline of questions we have been often asked regarding the background process.   Please read these if you have questions regarding the background process.   If you remain with questions, please seek out your parish administrator or priest, or school administrator for further direction.  If you are a parish administrator, location Safe Environment contact, priest, or school administrator with questions please contact the Diocese for further clarifications.





Safe 
Environment 
Training 
Requirements

Annual required training
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Adherence to the Safe Environment policies are a condition of employment and volunteering in our Diocese.  

If you have any questions regarding these requirements, please contact your parish administrator, Safe Environment Site Contact, priest, or contact the Diocese Safe Environment Coordinator, or Diocese Human Resources office at any time. 
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Complete the corresponding required training years 1-5.   Upon renewal of your background your training years start over at year 1 and may include any additional training modules required for your specified position or location.


For Drivers of our Diocesan/Parish/Personal Vehicles and School Bus Drivers:  (All employees required)
Additional certification and training is required.   These are accessible both on our RESOURCES Tab of our Diocesan website at www.diocesegfb.org or on CMG Connect. 
If you are driving as a condition of employment (such as a bus driver) these must be completed prior to starting work.
Be Smart Drive Safe Location Roll Out Letter
Be Smart-Be Safe Program Instructions
Defensive Driving Flyer





How to stay 
compliant with 
the Charter…

Annual required training includes who?
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All Diocesan employees and volunteers are required to complete yearly training



Navigate in CMG…



How do I do that thing?...



Circle of 
Grace and

Circles of 
Care 
Programs
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Annual training for all children enrolled in Catholic Schools, Youth and Young Adult programs, or Catholic formation classes.

The information can be located Under the RESOURCES Tab: Safe Environment section, under Compliance Audit on our Diocesan website. Compliance Audit


As outlined in the Memorandum last issued January 8, 2024,  all programs or letters advising no formation training was provided at the parish are due to the Diocese annually by May 10th. All programs should be completed as soon as feasible if after the deadline.  If you have yet to complete either of this year’s annual program presentation(s), please notify the Safe Environment Coordinator when the training is scheduled on or before May 10th.   For next fisal year 2026 the program will be administered in the Fall of 2025.



Reporting 
Requirements

Mandated Reporting….Who Reports???
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As an employee or volunteer with the Dioceses you are a mandatory reporter in our state for any suspected allegation of abuse or neglect.   Please refer to the following information also available through CMG Connect: 

Annual training requirements:  Reporting Sexual Abuse of Minors
Reporting Requirements:  Reporting Sexual Abuse of Minors

Adherence to the above policies are a condition of employment and volunteering in our Diocese.  If you have any questions regarding these requirements please contact your administrator, priest or the Diocese Human Resources office at any time. 



Note:  Victim Assistance Coordinator Information



Final tips & takeaways

All employees and volunteers must complete:
• A background at hire before starting any work 

in the presence of children or vulnerable 
adults

• An updated background check every 5 years
• Application with complete information
• Annual Safe Environment training before 

expiration

Offender Registration
• No person on any offender registry is eligible 

for employment or volunteering in our Diocese

• Mandatory Reporting
• All employees and volunteers are  

mandatory reporters

• Policy knowledge and adherence
• All employees and volunteers must 

acknowledge and abide by the policies 
outlined by the Diocese at all times

• Location site administrators need to verify 
that employees and volunteers remain 
compliant. 



Questions & Answers…

KNOW YOUR MATERIAL 
IN ADVANCE

ANTICIPATE COMMON 
QUESTIONS

REHEARSE RES
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Any questions?



Thank you
Lori Purpura 
Safe Environment Coordinator
406-727-6683 ext. 106
safeenvironment@diocesegfb.org 

Kimberly Gaa 
Director of Human Resources I Safe Environment
406-727-6683 ext. 125
kgaa@diocesegfb.org
www.diocesegfb.org

mailto:safeenvironmentcoordinator@diocesegfb.org
mailto:kgaa@diocesegfb.org
http://www.diocesegfb.org/
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